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How I would lead a team based in the United States and includes Saudis, Americans (U.S.), and Pakistanis.
The good leaders are those who manage diversity for an extended period. After all, cultural diversities are not limited to states or ethnic groups. Naturally, people will tend to identify with a team and to a great extent adopt a definite set of values and beliefs which afterward influence their perceptions as well as their thinking process, and behavior at long last. I understand that as a leader leading a multicultural team based in the United States of America, that includes Pakistanis, Saudis, and Americans, it is likely that I will be more closely scrutinized by the members, who will try to investigate the side that I am on. Sincerely, this is a tricky predicament since as a leader, my status is not always gained through virtue of my position, however through respect, which can vanish anytime due to a cultural blunder or an insensitive remark (Wildman, 2014). However, as an experienced leader, know how to manage a variety of cultures and personalities simultaneously and very well understand how to resolve conflicts being cautious not to be perceived as being culturally biased. Being an America citizen, I know our culture, and how I can relate well with Saudis and Pakistanis. To be able to lead this team well, I first have to understand the organization of my team. I believe that relationships are powerful, and therefore, I would build are a relationship with the team members both the Pakistanis and Saudis as this is a powerful tool enough for the team and me to achieve significant objectives.  
What would be the biggest challenges the US team members would face adapting to the work life in Saudi Arabia?
There are various challenges that US team colleagues encounter in the adaption of work life in Saudi Arabia. Less likely, some team members from several cultures may not let their voices be noticed. Assimilation across the multicultural group members may result complicated in the expression of prejudice or unenthusiastic cultural stereotypes (Lane, 2016). Due to misinterpretation by the professionals across cultures and languages lead to difficulties in understanding. In Saudi Arabia, the US team members may face challenges in access and navigation of requirements that visa needs, the expenditure of accommodating place of work necessities can be hard and also laws of employment. US colleagues may fail to understand the difference in professional etiquette in Saudi Arabia. Across the team, there may arise working style conflicts which as a result brings a challenge to the US team members. 
Leading this team will not pose great challenges to me since Americans, Saudis and Pakistanis have had a dynamic and cooperative relationship. Of course, I understand that culture is an integral part of a leader’s agenda, and it manifests itself in tangible and quantifiable ways. My major policy, therefore, for making the Americans, Saudis and Pakistanis in my team would be to align every member, irrespective of their nationality, to a standard set of values (Wildman, 2014). To bridge some of the superficial gaps that may exist between these different cultures and almost make every member forget the deep differences that exist, I would ensure that every member uses English as the communication language. This is because the current technology and communications, as well as globalization and the widespread use of this language, has been effective in bridging those gaps. 
As the team leader, how will 'You" learn about the cultures of the Americans and Pakistani's in order to be prepared? What type of cultural training would the Saudis and Pakistanis need to acclimate to the US culture?
Individually, to get prepared and be ready to interact with different cultures of Pakistan and American, it is essential to elevate the awareness of cultural diversities via explorations and studies. Using the time to obtain know-how from the team members and co-workers from on an individual level helps one as a leader be well prepared. The team leader should particularly inquire individuals about definitions and description of something and what it means from their point of view rather than similar assumptions on their viewpoints (Wildman, 2014). Saudis and Pakistanis to acclimate the US culture should train in development of initiating expressions which mitigates one’s approach and assist understanding to be clearly made. 
I would be deciding on how to interact with this team, understanding that what is common in one culture may not be acceptable in another culture. For instance, in the United States, it is entirely acceptable to recognize personal achievements, but it is not acceptable in Saudi’s culture (Lane, 2016). Again, raising objections, debating and asking questions in meetings is acceptable in some cultures, but may cause offense or embarrassment in others. These are some of the key issues that I need to be watchful when dealing with the Pakistan, Saudi and American members of the team. Building trust with my team is another key aspect that will enable me to lead the team well. In the Asian culture, typically trust is built beginning with character, which is a personal level of trust; whereas, in western culture, competence seems to be the starting point for trust, which is a professional level of trust. Therefore, as a multicultural team leader, I have to build my trust at all levels through looking out for the members’ personal and professional well-being.
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